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CASH INFLOW 
 

 

 

 
 

SALES (CASH) 
  
  

GOVT SUBSIDIES 
  

DEBTORS 
  
  

STOCK 

  
  

 FROM ASSET SALES 

  
  

  
  
  

FROM BUSINESS LOANS 

(IF NEEDED) 

  

OPPORTUNITIES: 

  

SELL YOUR WAY OUT OF THIS! 
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EXPENSES AND LIABILITIES 

 

 
 

 
 
 

ELIMINATE REDUCE DEFER 

WAGES 

SUPER 

EMPLOYEE ENTITLE-
MENTS 

PAYG 

OTHER 

  
COGS 

  
OVERHEADS 

EXPENSES 

RENTS 

  
MATERIALS USED 

IT 

CARS 

TRUCKS 

MAINTENANCE 

WAGE CUTS 

  
NEGOTIATE WITH  

SUPPLIERS 

  

LOAN REPAYMENTS 

ATO PAYMENTS 

 
NEW PURCHASES 
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A 

B 

C 

TIME 

$$$ 
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A 

B 

C 

OPPORTUNITY 

SUPPORT 

FIGHTING 

FEAR 

FROZEN 

FOCUS 
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